EAST HARPTREE PARISH COUNCIL

Internal Audit Plan

This Internal Audit Plan was reviewed and adopted by East Harptree Parish Council at its Meeting
on Tuesday 18" March 2025.

It was resolved that the Parish Council is satisfied that the existing internal audit process is
satisfactory and meets all the statutory requirements.
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Introduction

East Harptree Parish Council is committed to ensuring transparent and compliant processes in line
with the Local Audit and Accountability Act and has adopted this plan to ensure relevant processes
are in place to comply with the requirements of legislation.

This Internal Audit Plan runs from January of each year. It actually covers three financial years —a
review of the audit of the previous financial year, the audit of the current financial year and the
appointment of the internal auditor for the new financial year that starts in April.

A Responsible Finance Officer (RFO) is appointed by The Council to take responsibility for this plan
and all finance related activity required. In the instance of East Harptree Parish Council the Clerk
also acts as the RFO.

This Internal Audit Plan will be reviewed in line with the schedule below (and as a minimum at
each Annual Meeting of the Parish Council), or in the event of a change in legislation.
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January

1) The Clerk to review the effectiveness of the Internal Audit plan and relevant
documentation.

2) The Council to review and approve selection of Internal Auditor before March

3) The Council to check that a risk assessment has been adopted in the last twelve months.

4) Nominated councillor to undertake quarterly internal audit/bank reconciliation testing with
Clerk.

5) The Clerk to present the final draft of the Budget for the following financial year.

6) The Council to agree budgets for the following financial year and agree precept request for
submission to District Council.

February

1) The Council to approve this Audit Plan.
2) The Council to approve the Terms of Reference for the Internal Auditor.

March

1) The Clerk to prepare and ensure all financial records are up to date and accurate for the
year end process.

April

1) Council (via RFO) receives Annual Governance and Accountability Return (or Audit Return).

2) Start of the new financial year.

3) Nominated councillor to undertake quarterly internal audit/bank reconciliation testing with
Clerk.

4) Clerk to prepare Annual Governance and Accountability Return (AGAR) Part 1,2 or 3

5) Clerk to prepare Year End Accounting Statements for internal audit.

6) Clerk to recover VAT reclaim (VAT126 form) online.

May

1) The Internal Auditor to receive the accounts for the last 12 months from Clerk.
2) The Council to review any issues raised by the Internal Auditor.

June

1) Internal Audit must be complete by 30 June.
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2)

3)
4)

5)
6)

July

1)
2)

EAST HARPTREE PARISH COUNCIL

The Internal Auditor to meet with the Clerk to note any issues raised by the Internal
Auditor.

Clerk to present Annual Internal Audit report prepared by Internal Auditor to The Council
Full Annual Governance and Accountability Return (or Audit Return) and Accounting
Statement to be presented by the Clerk for consideration and approval.

Once agreed, AGAR to be signed and dated by the Chairman.

The council to agree dates for Exercise of Public Rights of Annual Governance and
Accountability Return to include the first 10 working days in July.

The Council to review any issues raised by the Internal Auditor.

By 1 July, publish ‘Notice of Public Rights and Publication of Unaudited Annual Governance
& Accountability Return’ establishing a 30-working day window for the public to inspect
the accounting records, which must include the first 10 working days of July.

3) Council to note any issues which may need to be addressed in the next audit cycle.
4) By 2 July, The Clerk must publish the unaudited Annual Return on a freely accessible
website.
5) The Council to receive a copy of the Audit Return forms and approve it at the relevant
Parish Council meeting.
6) The Audit Return forms must be sent to the External Auditor by 2 July.
7) Nominated councillor to undertake quarterly internal audit/bank reconciliation testing with
Clerk.
August
1) Clerk to ensure all Risk Assessments are reviewed and up to date.
September
1) Council to receive a report from the External Auditor. Implement Action plan (if required).
2) By 30 September, Clerk to post a Notice of Completion, Internal and External reports,
accounting statements, and complete Annual Governance and Accountability Return (Audit
Return) on a freely accessible website.
October
1) Nominated councillor to undertake quarterly internal audit/bank reconciliation testing with

Clerk.

2) The Clerk to start to prepare first draft of the Budget for the following financial year.
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November

1) The Chair/Finance Overseer to meet with the Clerk to review this Audit Plan.

2) The Chair/Finance Overseer to meet with the Clerk to review the Council's system for
internal financial control.

3) The Clerk to present the first draft of the Budget to the Council.

December

1) The Clerk to present the second draft of the Budget to the Council.
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