
Application for CIL funding 
 
Application being made by (on behalf of the village & school): 
 
Alex Pearn 
 
Cutty Sark, 
Church Lane, 
East Harptree, 
Bristol, 
BS406BD 
 
The project has been taken on by me (Alex Pearn) in response to the demise of the former 
“Norman the Knight” situated in Harptree Combe. 
 
Background 
 
Norman was first placed in the Combe as part of the Harptree Festival and was carved by 
Denius Parson around 12 years ago. The carving became a local landmark and focal point in 
the natural environment and is noted on several local websites as such. Nothing more than 
exposure to the elements has caused the carving to decay to the point that it became 
unstable and finally fell over in spring 2020 breaking into several pieces. Advice was taken as 
to whether the carving could be repaired however, the expert consensus was that any 
works to bring the pieces back together would cost more than the cost to replace. Also 
noted was that the wood was well beyond any useful state and wouldn’t take the repairs in 
question due to the rot throughout the piece. 
 
3 quotes have been obtained for the work from timber carvers/professionals: 
 

1. Matthew Crabb - £1500 
2. Denius Parson - £875 
3. Liam Rush - £2500 

 
In addition to the above costs, I have budgeted £100 to create a gravel foundation for the 
carving that will hold the piece in place and provide a well-drained base. 
 
The suggested route is to use Denius Parson who not only carved the original piece but 
provided the lowest cost option. Whilst the options to increase the detail of the carving, I 
feel this is not necessary given the nature of the project. Given that the original style of the 
carving was so well loved by the community I see no reason to spend vastly more to change 
it. 
 
 
 
 
 



Budget: 
 
Total budget is £975, and I would like the CIL fund to cover 80% of the total budget at a cost 
of £780. The remaining funds (£195) will be covered by local donations via a ‘Go fund me’ 
page. Support is there given that a pole of the local community via the village Facebook 
page has shown that 100% of people (41 votes counted) would donate to the fund.  
 
Based on the above a base line of £5 per person as a donation would leave us with £205 
clearing our required funding. Any monies left over would be donated to the school to 
further enhance the use of the sculpture and the projects around it. 
 
Compliance with CIL Regulations: 
 

1. The project looks to replace a key piece of sculpture linked to the social and cultural 
infrastructure of the village, and surrounding area. 

2. The provision of the sculpture will: 
a. Provide a key focal point for the village schools art, history, and creative 

writing lessons 
b. Give an opportunity for the school to see a piece of art being created and the 

part in its installation, creation and maintenance. 
c. Replace a much-loved landmark in the area  
d. Enhance a local walk and encourage people to explore the outdoors and 

experience its many benefits. 
e. Provide a unique piece of community art linked to the rich history of the site.  

 
 
I’ve linked the above reasons for funding to the advice on the Parish Website and also the 
guidance on the gov.uk site around ‘Spending the Levy’ paragraph 144: 
 
This definition allows the levy to be used to fund a very broad range of facilities such 
as play areas, open spaces, parks and green spaces, cultural and sports facilities, 
healthcare facilities, academies and free schools, district heating schemes and 
police stations and other community safety facilities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Demands of Development 
 
As our village grows the school grows which is fantastic. The need for outdoor learning at 
the school is clear with the head teacher giving full support to the project. The project not 
only enhances the key stage learning opportunities but gives great opportunity for extra 
projects and activities. 
 
In addition to the use by the school the benefits of getting outdoors are many with the 
carving giving not only a point to aim for, but a conversation piece for more social walks for 
all age groups and countryside users. If our local pub has a landmark to tell customers to 
aim for before or after a Sunday roast, I would consider that a great use of the carving to 
further support the local community and one of its key businesses. 
 
  
 
Ongoing maintenance 
 
The original carving was created from a much softer wood and lasted around 10 years. The 
new carving is to be created from Oak which would be treated and oiled once carved on 
site. It’s tricky to give a full life expectancy however 15 – 20 years would be possible with 
the application of an oil on a yearly basis.  
 
I am talking to the school about the possibility of the pupils taking on the role of 
maintenance however if this doesn’t work out I have the commitment of several members 
of the community who will take on the maintenance as required. 
 
When would all this happen? 
 
The aim is to carve the new ‘Norman’ before the school summer holidays.  If this for any 
reason doesn’t happen, the next date window would be the month of September. 


